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Chi siamo

Sleipner Consulting nasce nel 2003 per iniziativa di Emilio Ghezzi, esperto del settore
finanziario con une esperienza ultra-trentennale nellambito bancario.

La societa ha acquisito negli anni un ruolo di rilievo del panorama della consulenza
finanziaria alle piccole e medie imprese, fornendo un supporto rapido concreto e
duraturo.

La vicinanza al cliente, la presenza sul territorio, la capillarita dei contatti e la
flessibilita della struttura consentono alla Sleipner di gestire molte operazioni l'anno.

La struttura si avvale di un gruppo di collaboratori esterni tutti senior con esperienza
multisettoriale e multidisciplinari maturata in contesti nazionali e multinazionali.

Il team intero, &€ supportato di volta in volta, da professionisti esterni specialisti di
varie materie e che rivestono ruoli accademici di spicco, facenti parte del network di
Sleipner Consulting.

\ This information is confidential and was prepared by Sleipner solely for the use of our Sleipner Consulting /

client; it is not be relied on by any 3rd party without SLEIPNER prior written consent.




\ This information is confidential and was prepared by Sleipner solely for the use of our

About us

Sleipner Consulting was founded in 2003 by Emilio Ghezzi, an expert in the financial
sector with over thirty years experience in the banking sector.

Over the years, the company has acquired a prominent role in the panorama of
financial consultancy for small and medium-sized enterprises, providing a concrete
and lasting rapid support.

The proximity to the customer, the presence on the territory, the widespread contact
and the flexibility of the structure allow Sleipner to manage many operations a year.

The structure makes use of a group of external collaborators, all senior with multi-
sectorial and multidisciplinary experience gained in national and multinational
contexts.

The entire team is supported from time to time by external professionals who are
specialists in various subjects and who hold prominent academic roles, part of the
Sleipner Consulting network.
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IL mito di Sleipner [Sleipnir]

Sleipnir e, nella mitologia norrena, il cavallo di Odino. Di color grigio. dotato di otto
zampe, e il miglior cavallo che esista, il piu veloce, in grado di cavalcare il cielo, le
acque e anche lungo gli altri mondi. Il suo nome significa "Colui che scivola
rapidamente”. Secondo alcune fonti Sleipnir porta delle rune incise sui denti.

The Sleipner [Sleipnir]l myth

Sleipnir is, in Norse mythology, the horse of Odin. Gray in color. endowed with eight
legs, it is the best horse that exists, the fastest, able to ride the sky, the waters and
also along the other worlds. His hame means "He who slips quickly” According to
some sources Sleipnir carries runes engraved on his teeth.

\ This information is confidential and was prepared by Sleipner solely for the use of our Sleipner Consulting /

client; it is not be relied on by any 3rd party without SLEIPNER prior written consent.




La filosofia del gruppo

La filosofia di Sleipner Consulting € improntata al raggiungimento degli obiettivi
facendo leva su un gruppo di lavoro altamente dinamico, in cui la struttura
organizzativa, snella e flessibile, permette di venire incontro alle esigenze del
cliente in modo puntuale e rapido. | nostri consulenti hanno acquisito competenze
nelle varie aree di intervento e garantiscono massima riservatezza in tutte le fasi
della collaborazione.

The philosophy of the group

The philosophy of Sleipner Consulting is based on achieving the objectives by
leveraging a highly dynamic work group, in which the organizational structure,
streamlined and flexible, allows to meet the customer's needs in a timely and rapid
manner. Our consultants have acquired skills in the various areas of intervention and
guarantee maximum confidentiality in all phases of the collaboration.

client; it is not be relied on by any 3rd party without SLEIPNER prior written consent.
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~
g Attivita

M&A, Fusioni e Acquisizioni

Servizi di consulenza professionale a supporto dell'intero processo di execution di
mandati d'acquisto e vendita di aziende; costituzione di joint ventures, individuazione

di partner strategici, arrangement di business alliances.

Finanza Strutturata

Arrangement di finanziamenti a medio termine, prestiti sindacati finalizzati ad
acquisizioni e ristrutturazioni del debito, project financing; consulenza a supporto di

operazioni di leveraged management buyout.

\ This information is confidential and was prepared by Sleipner solely for the use of our Sleipner Consulting /

client; it is not be relied on by any 3rd party without SLEIPNER prior written consent.




Activities

M&A, Mergers and Acquisitions

Professional consultancy services to support the entire process of execution of
purchase mandates and company sales; establishment of joint ventures,
identification of strategic partners, arrangement of business alliances.

Structured Finance

Arrangement of medium-term loans, syndicated loans for debt acquisition and
restructuring, project financing; consultancy to support leveraged management
buyout operations.

\ This information is confidential and was prepared by Sleipner solely for the use of our

client; it is not be relied on by any 3rd party without SLEIPNER prior written consent.
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Attivita

Private Equity

Organizzazione di interventi nel capitale d'impresa a sostegno di programmi di
investimento di expansion, buyout, early stage e a supporto di programmi
internazionali di delocalizzazione e riconversione industriale.

Consulenza Strategica e Finanziaria

Pianificazione industriale, definizione e implementazione della strategia finanziaria, e
conseguente project management; valutazioni d'azienda, emissione di fairness
opinion, esecuzione di full due diligencies nellambito di acquisizioni e fusioni.

\ This information is confidential and was prepared by Sleipner solely for the use of our Sleipner Consulting /

client; it is not be relied on by any 3rd party without SLEIPNER prior written consent.




Activities

Private Equity

Organization of corporate capital interventions to support expansion, buyout, early
stage investment programs and to support international delocalization and industrial
conversion programs.

Strategic and Financial consulting

Industrial planning, definition and implementation of financial strategy, and

consequent project management;
company evaluations, issue of fairness opinions, execution of full due diligencies in
the context of acquisitions and mergers.

This information is confidential and was prepared by Sleipner solely for the use of our 1 1
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| focus di Sleipner Consulting

o Finanziamento di progetti di sviluppo e di operazioni straordinarie

o Finanziamento di investimenti in immobilizzazioni materiali e immateriali
o Ottimizzazione delle relazioni con il sistema del credito

o De-assettizzazione e generazione di cassa

o Alleanze e partnership

o Scouting di investitori

o Pianificazione industriale

o Controllo di gestione

o Recupero di efficienza

o Comunicazione strategica e finanziaria

\ This information is confidential and was prepared by Sleipner solely for the use of our Sleipner Consulting /

client; it is not be relied on by any 3rd party without SLEIPNER prior written consent.




The focus of Sleipner Consulting

o Financing of development projects and extraordinary operations
o Financing of investments in tangible and intangible assets

o Optimization of relations with the credit system

o De-set-up and cash generation

o Alliances and partnerships

o Scouting of investors

o Industrial planning

o Management control

o Efficiency recovery

o Strategic and financial communication

\ This information is confidential and was prepared by Sleipner solely for the use of our Sleipner Consulting /

client; it is not be relied on by any 3rd party without SLEIPNER prior written consent.




Settori di intervento

- Real Estate - Ristorazione

- Turistico - Editoria

- Alberghiero - Pulizie industriali

- Armamento ferroviario - Industria cartaria

- Acciaio - Metalli * Finanziario

- Moda - Abbigliamento - Sanitario

- Artigianato - Energia rinnovabile

- Assicurativo - Automotive - Noleggio
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Intervention sectors

- Real Estate - Meal

+ Tourist » Publishing

- Hospitality » Industrial cleaning
- Railway equipment - Paper industry

» Steel - Metals  Financial

- Fashion - Clothing - Healthcare

- Crafts - Renewable energy
- Insurance - Automotive - Rental

\ This information is confidential and was prepared by Sleipner solely for the use of our 1 1 /
client; it is not be relied on by any 3rd party without SLEIPNER prior written consent. Slelpnel' COHS“ltlng




Nato a Milano nel 1954.

+ Banca Rasini - Funzionario

« Crt Torino (ora Unicredit S.p.A.) - Vice direttore
sede di Milano

- Banca di Roma - Vice direttore sede di Milano
- Banca Nazionale delle Comunicazioni (ora

Istituto S. Paolo di Torino) - Direttore di Filiale
e di Area

\ This information is confidential and was prepared by Sleipner solely for the use of our

Emilio Ghezzi

Fonda Sleipner Consulting nel 2003 e ne e TAmministratore.
Ha ricoperto cariche dirigenziali presso le maggiori Banche e Istituti di Credito, con
un focus nell'ambito degli arrangement finanziari.

Esperienze precedenti

- Banca Popolare di Vicenza - Direttore di
Filiale e di Area

+ Bipop Carire - Direttore Centrale per le Aree
Grandi Clienti

- Banca Profilo - Direttore Centrale con
responsabilita per la struttura del Private
Banking
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Repubblica

Repubblica M3
RepubblicaM3

V:le Vittorio\Veneto

\ This information is confidential and was prepared by Sleipner solely for the use of our

Contatti

Sleipner Consulting & Associati

info@sleipner-consulting.com
eghezzi@sleipner-consulting.com

Dove siamo
Piazza della Repubblica, 5 - 20121 Milano
Tel. +39 02.20063292 / Cell. +39 335 80

37 582

Sede legale
Via Molino delle Armi, 11 - 20123 Milano

Sleipner Consulting si trova vicino al
centro citta, a due passi dalla fermata
Repubblica (Linea gialla - M3)

client; it is not be relied on by any 3rd party without SLEIPNER prior written consent.
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Contacts

Sleipner Consulting & Associati

info@sleipner-consulting.com
eghezzi@sleipner-consulting.com

Where we are
Repubblica Piazza della Repubblica, 5 - 20121 Milano
Tel. +39 02.20063292 / Cell. +39 335 80

37 582

Registered Office
9 - Via Molino delle Armi, 11 - 20123 Milano

Repubblica'M3

Sleipner Consulting si trova vicino al
centro citta, two steps from the stop
Repubblica (Yellow line - M3)

\ This information is confidential and was prepared by Sleipner solely for the use of our Sleipner Consulting /

client; it is not be relied on by any 3rd party without SLEIPNER prior written consent.
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